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	1) Introduction/Context:

a) What information about your program/unit is important for the reviewers of your assessment report to understand? 

 The Dramatic Arts Program at Cleveland State University is dedicated to producing educated citizens who have identified theatre as their primary academic and vocational focus. The theatre is among the oldest documented venues for human expression and has been a powerful medium in practically every culture to explore religious beliefs, shape communal viewpoints, question authoritarian behavior, support or subvert public opinion, and provide an imaginative escape from daily routine. Given this rich and diverse legacy, we believe that the theatre and its practitioners bear a responsibility to keep, and in many cases reinvigorate, the theatre as a vital communicative tool in the community. It is our goal that our graduating students will have the necessary qualifications to enter the profession or pursue graduate work at the program of their choice.  

We are determined that the foundational theatre experiences on the undergraduate level shall provide a valid educational basis for a myriad of eventual careers. Accordingly, our students will focus on the theatre within the context of a strong liberal arts education.  The student will focus on the study and practice of theatre in addition to the full compliment of accredited academic classes. Within the theatre major itself, the student will receive rigorous training specializing in either theatre performance or the design/technical fields. This practicum training will be accomplished in tandem with a thorough grounding in the history, literature, theory and social context of theatrical production. With this broad based approach, our students will have the foundational education and training for traditional choices such as acting, directing, design and technical support, as well as such ancillary fields as dramaturgy, criticism, drama therapy, marketing, facilities coordination, arts advocacy, marketing and education, among others. With this springboard, our students will have the training and education to actively and positively contribute to the theatre and their communities.

The program was founded in 1974 and for two decades enjoyed a robust reputation on campus and in the community for daring, experimentation and artistic integrity. Beginning in the last 90s, there seems to have been a decline in artistic and academic productivity, leading to a reduced profile in the community and reduced numbers of majors.  The nadir occurred in 2004 when the program was down to 9 majors and was on the brink of cancellation by the administration.  The production schedule had dwindled to three productions and a student one-act play festival.  The last few years have seen an improvement in the program.  We now have approximately 60 majors and minors, last season we produced 16 mounted productions (including mainstage, studio, MFA playwriting thesis productions and senior theses), and three years ago we created Summer Stages, a professional summer repertory company combining a select number of theatre majors with professional actors, directors and designers the national and local markets.  We have co-produced productions with local theatres such as Dobama Theatre, Charenton Ensemble, Karamu House and the Ingenuity Festival, and have established internship positions with Cleveland Playhouse and Cleveland Public Theatre.  This season, we are offering our students and faculty the opportunity to work with the Turkish theatre artist Ozen Yula through a partnership with Cleveland Public Theatre after being awarded a major Creative Fusion grant from the Cleveland Foundation.

Our program contributes to the university and surrounding communities by offering seasons of diverse theatrical genres based on a four year template we created two years ago.  In any given season, our patrons can experience the gamut of theatrical production and literature from Jacobean and 18th century comedy, Expressionism, musicals, docudrama, Greek tragedy, and original works.  We have created interdisciplinary collaborations with Communications, Music, Dance, Film, History and Women’s Studies in both productions and pre and post-production discussions with the audience.  Our summer seasons provide the community with opportunities to see atypical “summer fare” productions with professionals and students working together in a collective ensemble.  Our program offers a holistic blending of training and education in order to produce an effective artist/scholar for the 21st century.

b) Has there been any change in the context of your program/unit that influenced student learning outcomes that should be reflected in the current report?
The Dramatic Arts curriculum is currently undergoing careful scrutiny by the faculty.  We plan to excise classes in the catalog which have not been taught for several years or which we find archaic.  We are refocusing the curriculum to reflect a more holistic, liberal arts approach to undergraduate theatre education, rather than the conservatory model put in place a few years ago.  We are seeking a balance among the three categories of Performance, Design/Tech, and Academic courses for the core of the Dramatic Arts majors’ required classes.  We are specifically increasing the number of Design/Tech and Academic classes, as we feel these have been neglected in recent catalogs.  Students are now required to perform a certain amount of service hours each semester for the Program over and above classes.  Students engage in all aspects of theatrical production and research, including set construction, costume construction, lighting, sound, stage management, marketing, dramaturgy, box office, and front of house duties.  We have augmented a major change in the Program with the addition of our professional summer repertory season, Summer Stages.  Our students rehearse and perform with professional actors, directors, music directors, choreographers and other artists, as well as take master classes after the season opens.  

This year we have added several classes as seminars in order to deem their value and appropriateness to the major.  Courses in Dramatic Criticism, Stage Combat, Acting Shakespeare, Stagecraft, and Dramaturgy have significantly increased the breadth of education offered o our students.  The faculty is in the process of reviewing these and other classes and plan to submit a revised curriculum in the 10/11 AY.
The Cleveland State Dramatic Arts Program offers a range of classes aimed at both training theater professionals and educating all students in understanding the arts.  The Program recognizes that many students who consider the theatre as a vocation will eventually choose another field for their lifework, but we are determined that the foundational theatre experiences on the undergraduate level shall provide a valid educational basis for a myriad of eventual careers. Accordingly, our aim is to offer a program that presents the dramatic arts within the context of a strong liberal arts education while serving a diverse student population.

The core curriculum that is required for all majors is three (3) courses in Production Practicum, two (2) Theatre History classes, one (1) Principles of Acting class and one (1) Comprehensive Exam for a total of 23 credit hours.  Students must complete another 19-26 hours in other courses that focus on acting, directing, technical theater, playwriting, history/theory/criticism, playwriting or education.  A minor in Theatre Arts requires a minimum of 25 credit hours.


DRA 101 Production Practicum (6 credits with a minimum of 2 hours each in technical and performance activity)


DRA 211 History of the Theatre I (3 credits)


DRA 212 History of the Theatre II (3 credits)


DRA 213 History of the Theatre III (3 credits)


DRA 225 Principles of Acting (4 credits)


DRA 491 Comprehensive Exam (4 credits)









TOTAL 23 credit hours

The department also offers general education and writing across the curriculum courses: Theatre Appreciation (DRA111) and Theatre History (DRA211, 212, 213).

Our curriculum relates to the programs and service functions offered by our department in fundamental ways.  Students learn to be theater practitioners by DOING theater.  The department produces between 3-6 main stage performances along with a variety of student-written and student-run productions each semester.  This means that students have multiple opportunities each year to practice and refine skills learned in class.  Our audiences and critics consistently attest to the professional and artistic quality of our productions.  

Recent national trends in theater education and training include integrating the curriculum with professional experience and a holistic approach to theater arts that exposes students to all aspects of the field.  To that end, CSU Dramatic Arts program has instituted a professional summer repertory program that brings in professional performers and directors to work alongside students to produce a series of theatrical offerings.  The results, performances that have been widely acclaimed by audiences and critics, are fundamental to preparing students for work in the field.

Also fundamental to preparing students for work in the field is exposure and training in the design and technological elements of the art.  The program has made some recent progress in obtaining state-of-the-art equipment for sound, lighting, and design, but continues to struggle with financial resources for this very necessary equipment.  The program has recently added two new staff positions with the hopes of increasing operating support, thus freeing up faculty to teach more classes in design and technology.  In this way, the department hopes to be able to expand its offerings of design and technical classes to students

The Dramatic Arts Program is currently in the process of developing an eLearning program that will culminate in a minor in theatre studies.  This on-line program is designed to help students increase their understanding of the arts and provide them with a base that is useful in association with the fields of recreation, public relations, community development, teaching, and communication.

The Dramatic Arts Program recognizes that many students who consider the theatre as a vocation will eventually choose another field for their lifework, but we are determined that the foundational theatre experiences on the undergraduate level shall provide a valid educational basis for a myriad of eventual careers. Accordingly, our aim in creating the eLearning Theatre Studies minor is to offer a program that presents the dramatic arts within the context of a strong liberal arts education while serving a diverse student population.

Our goal is to attract students interested in theater as a supplement to their major studies such as: liberal arts, English, Fine Arts and Art History, Education, Psychology, Communication, etc.

We also hope to serve Theatre majors who may be away from CSU because of professional commitments (such as summer stock companies and internships) and want to take a course while not physically on campus.  We believe eLearning would also appeal to students from other schools who want to transfer credits to their home institutions.

In addition, we believe that our courses would also attract students looking for on-line general education or Writing Across the Curriculum courses.

In addition to the eLearning on-line minor in Theater designed to support related majors, the department plays a key role in programs across campus by maintaining active and production associations with 


(The playwriting program in English (working with Professor Mike Geithner).  The Dramatic Arts program has produced staged readings and performances of MFA candidates’ scripts and will continue to do so.


(The film and media program and the Media Criticism course in the School of Communication (working with Professor Evan Lieberman and Professor Bob Abelman).  This has most recently resulted in an extensive video contribution to our summer production Return to the Forbidden Planet and a cross-listed course with Communication on Media Criticism.


(The First-Year Experience Program (working with Professor Paula Bloch).  The Dramatic Arts Program will be presenting a campus-wide program about the Common Reader, Copenhagen.


(The Learning Communities. Our Professor Holly Holsinger has been instrumental in the development a Learning Community called The Spoken Word.  The department provides performance instruction for this Community.
c) If the case, has the current assessment report addressed any of the recommendations made by review teams based on preview year report?

 The current assessment report addresses several implementations suggested by the previous review committee.  We have greatly increased the opportunities for students to display learning and growth and have closely aligned faculty and staff in measuring student success.  Particularly, the addition of two staff positions, a costume shop supervisor and scene shop supervisor, has allowed up to have daily, hands-on mentoring in these skills as well as measuring outcomes based on the students’ success in accomplishing specific tasks.  
There has been a drastic change in the scope and format of our capstone course in which graduating students must write, design, perform, produce and market their senior thesis project.  Additionally, each student must write a scholarly, researched “Manifesto” in which they reflect on the progress they have made since entering the department.  This change in the course has radically changed and improved this capstone experience.  Each student has a faculty mentor, and all faculty are involved in measuring the outcomes of the projects.  This has proven to be one of the most effective outcome measurements we have developed.  


	2. Goals:

a)What are the goals of your program/unit in terms of student learning?  
a) The goals of the Dramatic Arts program relative to student learning encompass a holistic, liberal arts based approach to student training and education. The students are involved in practicum as well as academic classes and workshops, with each major experiencing a core of classes with his or her peers.  The students’ goals vary depending on which specialization track they choose, however each major shares common goals:

1. Skill/knowledge in at least one area of specialization, developed to a level appropriate to the degree program and track selected.

2. Ability to demonstrate functional knowledge of the language of theatre, recognize performance style and dramatic texts in historical and stylistic perspective, understand significant theoretical shifts in dramatic history within socio/economic cultural contexts.

3. Ability to produce and market a self-sustaining dramatic work.

4. Ability to demonstrate sustained improvement in developing vocal, physical, intellectual and emotional strength and flexibility appropriate for performance.

5. Ability to functionally articulate a fundamental knowledge of performance, design, technology, and dramaturgy of the theatre.
b) Have these student learning goals been reviewed over the past academic year? If so, who was involved in the process? Additionally, have they been modified based on student learning assessment data collected in your program/unit? If the case, have any recommendations from the review of the previous year report been addressed?

The theatre program has grown significantly over the past five years, expanding from just nine majors in 2004 to presently over fifty. This growth has brought much more activity to the program in and out of classes and more responsibility on the part of faculty and staff. For the most part students are served well. They have daily access to professors who all share an “open door” policy and aid students with both academic and personal matters, often referring them to other CSU services. 

Two full time faculty members serve as academic advisors for the program. Students are provided with fairly continuous access to an advisor who can sit down with them, access their records, and make recommendations based on the study track of individual students. So far, the advising process has not been formalized in the Theatre Program. As the number of majors and minors increase, improvements might be made by addressing the advising process in monthly departmental meetings, holding open sessions when students know they can receive assistance, and assigning each student to a specific faculty member. Additionally a partnership with CLASS advisors could enable theatre faculty to understand the bigger picture of what is required of individual students and students in general.

In the past it has been difficult to keep track of majors and minors within the university. Records of actual majors and minors have been difficult to access. We have recently worked with the office of Advising so that we may access current data. For the 09-10 academic school year 51 majors and minors are presently registered for Fall 2009 classes (out of a total of (79 declared majors/minors). In Fall 2008, 49 majors and minors were registered for classes (out of 64 declared).In the 2008-09 year 82% of registered majors/minors attended at least one theatre program monthly meeting. 78% were involved directly in a Main Stage production (during the 2008-09 academic year) either on stage or in a technical role. Over 50% were involved in more than one Main Stage production.  57% put in at least some of the required service hours for a theatre major/minor. 60% were members of the student theatre organization STAGE. Overall out of class participation continues to grow and thrive with many opportunities for extracurricular engagement in the theatre program as well as clearer requirements and expectations for graduation. More can be done especially in the area of service hours required for graduation. 2008-09 was the first year this requirement was instituted. With new staff in the scene and costume shops this number will hopefully increase in the 2009-10 academic year.

Beginning in 08-09 we instituted a policy which requires all Theatre Majors and Minors to put in 30 hours of service hours per semester. These hours are directly related to their theatre studies and are key to their involvement within the program. Majors and minors also have the opportunity to perform theatre jobs on CSU productions, working in a given area from start to finish on a production (important training for work in the field). Students take on acting roles, technical responsibilities, and often design for CSU productions and have the opportunity to learn by doing. Auditions now average 20-30 students per production whereas five years ago auditions attracted only 10-15 students per production. Five years ago student designers were a rare occurrence, whereas presently CSU productions usually feature one or more student designers,

Professional opportunities are offered to qualified students through CSU Summer Stages, a professional summer repertory company featuring both national and local artists. Students work in tandem with these professionals, learning important lessons about the theatre profession within the safe environment of their own theatre building. This has enabled students to build important professional contacts for their careers post-graduation.  A small number of students were involved in the pilot 2007 season. Over twenty-two students worked on the 2008 season which turned out to be overwhelming, the students outnumbering the professional artists. This past 2009 summer roughly 10-12 participated, a more manageable number which seemed to provide all with a more meaningful experience. The smaller number also encouraged more competition which is an important experience in preparation for a professional theatre career. Summer Stages has become an important element of what CSU offers in training the theatre student and has helped draw interest to our program.

CSU Theatre Program also partners with local theatres to provide professional internships. Students have interned at Cleveland Public Theatre, Karamu Theatre, The Cleveland Playhouse, and the Beck Center. At this point the internships are not formalized. In the future it may be advisable to create a program requirement for an internship before graduation. At this point students find themselves so busy with their on campus commitments that it is difficult to give their time elsewhere. We have recently added the possibility for internship credit as a step toward formalizing an internship program.

For the past five years the theatre program has graduated an average of five majors per academic year which is a logical number considering the dramatic decrease in majors between 2002-04. We doubled our majors in 2005 to 20 and increased by 33% in 2006 to 32. We have steadily increased every year since. The program has grown substantially within the past three years, increasing from 20 majors or so to the present 60. These new majors have not yet completed the program. Twelve students are slated to graduate in the 2009-10 academic year, already demonstrating an increase in graduation rates in line with the increase in theatre students. The number of graduating seniors should increase in the next year or so because of the increase in majors and minors.

 A reasonable number of graduates find some employment in the very difficult field of theatre. In examining graduates of the theatre program dating back to 2004-05 to present, roughly half have found work in their field of study. Four have become teaching artists at Great Lakes Theatre Festival and Cleveland Public Theatre. One went on to run a local community theatre. One is a professional stage manager, touring the US with various productions. Two entered into graduate programs, one of whom has now graduated and is a working actor.  Others have found work at local theatres serving in various capacities on professional productions. At this point assistance in finding work after graduation has come in the form of connections built through internships or connections of professors in the community and beyond. Advising for students interested in graduate studies is part of the overall advising process with theatre professors. Students obtain assistance in preparing for and attending graduate auditions and interviews at national conferences such as URTA and SETC. At this point the number of students who get accepted into graduate programs is low, and those who make it in often cannot afford to go. This is an area the theatre program perhaps could provide more counseling and support. The program should also develop a method to track alums long-term so that we may continue to gather data on the success of our graduates. 

Our greatest obstacle to attracting and keeping quality students in our program is lack of scholarship monies.

DATA:     

# of Majors/minors registered in Fall semester of school years:

2001
2002
2003
2004
2005
2006
2007
2008
2009

18
17
10
9
20
32
37
49
51

All faculty and staff are directly involved in setting learning goals for the department.  These are discussed and planned in our bi-weekly faculty meetings and discussed with students in our monthly department meetings.   At present, the faculty and staff are reconsidering the effectiveness of the  specialized“track” system which is currently in place.  There has been some indication that the specific classes necessary to successfully complete a “track” (beyond the core classes that are shared by all majors) may be limiting the students’ ability to take classes that are more germane to their field of study and available for a timely graduation.


	3. Outcomes:
a)What are the intended outcomes of your program/unit in terms of student learning? 
Students are able to evidence their education and skill development in various ways, dependent on what is their primary area of specialization.  In addition to their classwork, several opportunities are made available to assess and enable student development.  Actors have many opportunities to audition and perform in the mainstage and studio theatre series.  Designers are given the opportunity to design for the mainstage and studio series.  Technicians have ample opportunities to support productions.  Theatre scholarship majors are given opportunities to dramaturg productions as well as create program and lobby displays and arrange symposia and post production talkbacks.  

Within the academic tracks of the Program, our students demonstrate proficiency and knowledge of theatre history, literature, and theory through tests, term papers, demonstrations, and production/design projects.  Each student must successfully complete a series of theatre history and literature classes in order to be granted a major.  Our Performance/Directing majors are also required to pass a progression of classes in their discipline, as are our Design/Technical majors.  Each major is then required to take our Comprehensive Exam class (this name will be changed to better reflect the nature of the class) during the last semester of their undergraduate career.  This is our capstone class, which ends with each student developing, producing, and marketing a performance, design, or scholarly work which is shared with the students, faculty, and guests.  Students must successfully pass this class in order to be granted a major.  Each major is required to fulfill a proscribed number of service hours to the Program each semester.  These hours can be met through set and costume construction, marketing, box office, front of house, recruiting, and other obligations necessary for the successful operation of the theatre.  Students must complete these hours before being granted a major.

The Program has instituted a series of “post mortem” departmental discussions following each mainstage and studio production.  This allows the faculty to model appropriate critical response as well as engage each student with the artistic activities of the Program.  The productions are evaluated on Performance, Directing, Design, Technical, and Dramaturgical endeavor
b) Have these student learning outcomes been reviewed over the past academic year? If so, who was involved in the process? Additionally, have they been modified based on student learning assessment data collected in your program/unit? If the case, have any recommendations from the review of the previous year report been addressed?
The current faculty has been and is in the process of developing student learning goals.  With the shift from the Program’s previous model of a performance conservatory to a Liberal Arts based education, we are in constant discussions with each other as well as the students in prioritizing systemic changes in the curriculum, productions, and other learning opportunities.  Our underlying pedagogy is based on the belief in training educated artists of the future, rather than mere employees.  

Students are able to evidence their education and skill development in various ways, dependent on what is their primary area of specialization.  In addition to their classwork, several opportunities are made available to assess and enable student development.  Actors have many opportunities to audition and perform in the mainstage and studio theatre series.  Designers are given the opportunity to design for the mainstage and studio series.  Technicians have ample opportunities to support productions.  Theatre scholarship majors are given opportunities to dramaturg productions as well as create program and lobby displays and arrange symposia and post production talkbacks.  

Within the academic tracks of the Program, our students demonstrate proficiency and knowledge of theatre history, literature, and theory through tests, term papers, demonstrations, and production/design projects.  Each student must successfully complete a series of theatre history and literature classes in order to be granted a major.  Our Performance/Directing majors are also required to pass a progression of classes in their discipline, as are our Design/Technical majors.  Each major is then required to take our Comprehensive Exam class (this name will be changed to better reflect the nature of the class) during the last semester of their undergraduate career.  This is our capstone class, which ends with each student developing, producing, and marketing a performance, design, or scholarly work which is shared with the students, faculty, and guests.  Students must successfully pass this class in order to be granted a major.  Each major is required to fulfill a proscribed number of service hours to the Program each semester.  These hours can be met through set and costume construction, marketing, box office, front of house, recruiting, and other obligations necessary for the successful operation of the theatre.  Students must complete these hours before being granted a major.

The Program has instituted a series of “post mortem” departmental discussions following each mainstage and studio production.  This allows the faculty to model appropriate critical response as well as engage each student with the artistic activities of the Program.  The productions are evaluated on Performance, Directing, Design, Technical, and Dramaturgical endeavor.  

Dramatic Arts students are part of a collaborative program in which the faculty closely mentors their development and training.  Hundreds of hours per academic year are spent working with students beyond the customary class schedule.  These opportunities are found in auditions, rehearsals, shop assignments, research sessions, and other venues for student development.  The faculty is in the process of developing student learning outcomes as well as tangible data collection.

Students are assessed in a variety of direct and indirect methods.  In class evaluation consists of instructor-created tests, performances, group and solo projects, and portfolios.  Each student is assigned a faculty mentor who discusses their progress at the end of each semester.  In their final semester, each Dramatic Arts major presents a public demonstration reflecting what they have learned in their area of specialization.

Learning data is collected by direct methods such as tests, performances, design reviews and projects.  Additionally, data is collected indirectly through audience questionnaires, private interviews with each major, and monthly departmental meetings.

Each professor in the Program assesses student learning data in the individual classes.  During our bi-monthly faculty meetings, the faculty gather to compare progress of each student in each of the classes, as well as their progress in indirect data collection with their mentor or director.  This collective sharing of student learning has greatly enhanced our ability to both monitor and mentor student progress within and without of our particular disciplines.

 We have instituted several changes to our means of student evaluation and assessment.  In addition to the traditional, direct means of testing, projects, and other course assignments, we have instituted comment cards from our audiences in order to gauge the impact of our artistic work with the community.  These comments have been both laudatory and instructive, and indicate that the direction the Program has taken meets with the general approval of our audiences.  We began monthly departmental meetings with the students and faculty, during which curricular matters, artistic decisions, and future goals are discusses, as well as addressing any student issues pertinent to the greater good.  We have begun a series of “post mortem” departmental gatherings in order to critically assess the artistic products of the department by means of assessing performance, design, directing, and dramaturgy.  We have interviews with our scholarship majors once a semester to assess their academic and artistic progress, and feel that these have proven so successful that we are investigating how to do this with each major in the Program.  We have tested several new classes this year which we plan to add to the curriculum, as well as determined which classes in the catalog are either outdated or unwarranted.  We feel that the Program is on a steady course of improvement, and look forward to any suggestions that the review team has for us.



	4. Data Collection:
a) What direct and indirect methods did you use to measure the degree to which the student learning outcomes meet (align with) the goals of your program/unit? 
b) Were these instruments/tools, methods, and/or processes modified over the course of the previous academic year? If so, what are the actual change and the rationale behind it? If the case, have the reviewers’ recommendations from the previous year report been addressed?



	5. Data Analysis & Findings:
a) How did your program/unit analyze the student learning assessment data collected? What are your findings/results? How do they compare to the findings/results from the previous academic year?
b) If the case, have the reviewers’ recommendations from the previous year report been addressed?


	6. Review of Findings:
a) Who was involved in your program/unit review of the findings from your analysis of student learning assessment data? When did the review process take place?

b) If the case, have the reviewers’ recommendations from the previous year report been addressed?



	7. Follow-Up Actions:
a) Based on your review of findings, what changes have been made to the curriculum, OR activities, OR services, OR goals, OR student learning outcomes (choose all that apply) in your program/unit? Also, have any of these changes led to modifications in the process of collecting and/or reviewing student learning assessment data?
b) If the case, have the reviewers’ recommendations from the previous year report been addressed?




